
Minutes of the Meeting  
Of the Board of Directors of New Path Foundation 

 
Wednesday October 14, 2020 – 4:00 p.m. via Zoom Video conference 

 
Present: Bill Macdonald, Bill Forster, Paul Pratt, Betty Ann Lewis, Jim Gerhart, Jeff Schreiter, James 

Thomson, Maureen Armstrong 
 
Regrets: Patti Norris, Carolyn Stevenson 
 
Guest: Joe Johnson 
 
 

BOARD BUSINESS 
 

1. Welcome/ Call to Order 
Bill called the meeting to order at 4:00 p.m. and welcomed everyone.  He welcomed our guest, Joe 
Johnson. 
 

2. Declaration of Conflicts – No conflicts were declared. 
 

3. Guest - Jeff introduced Joe Johnson, who he invited as a guest and potential Board candidate. Bill 
welcomed Joe and explained the meeting process, operations and goals of the Board and the Common 
Roof model. Joe thanked the Board for inviting him and provided some background information.  He is a 
lawyer, and former business owner (Joe Johnson Equipment), who recently sold his company to pursue 
other interests.  He also brings previous Board experience. 

 
4. Consent Agenda Items 

a. Approval of Previous Minutes – September 9, 2020  
b. President & CEO Report – James reviewed his report that was sent out.  He noted the biggest 

issue is still around Covid and working with our building partners and tenants to ensure safety of 
staff teams in the building.  Currently all in-person client visits are by appointment only.  We have 
upgraded all HVAC and ventilation systems in all Common Roof buildings to hospital grade and all 
dispensers (soap/paper towel) will be hands free (this is complete at BCR).  James will be 
connecting with an external sourcing firm to assist with hiring for the Finance Manager (as the 
candidate they were planning to hire backed out after the second interview). All Reception 
positions have been filled.   
 
Question were raised and answered.   
 
James confirmed that we are following our objects, which were updated through CRA about 6 
years ago.  James noted that we can change our objects if need be, to match what we are doing.  
 
A question was raised about Board compliment and that no members of partner/tenant 
organizations currently sit on our Board.  James noted this has been discussed and as we grow, 
we could look at this or form at Advisory committee that includes partners and tenants.  It was also 
noted that it would be good to have Board representation from all communities where we have a 
Common Roof. 
 
From Pre-pandemic until today, James noted about 32% occupancy for all sites.  The challenge 
now with partners and tenants will be how they use their space and maintain social distancing and 
safe practices. 
 

Moved: by Jeff Schreiter and seconded by Betty Ann Lewis to approve the Consent Agenda as 
received.  All in favour.  Carried. 
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5. Finance - James shared his screen to show the cash flow report.  The report is up until the end of August, 

2020.  James is expecting to receive the Q2 report prior to the next Board meeting. 
 

James reviewed the bank balance and noted it fluctuates through the month.  At the end of August there 
was approximately $129,000 in the operating bank account and approximately $20,000 in the Collingwood 
account. Now that Collingwood is complete, we will need to determine if we close that bank account and 
transfer funds to the operating account or keep it as the reserve fund account for the Foundation.  He also 
reviewed our investment account.  Our $100,000 line of credit is fully available if needed. James noted 
that moving forward, there will be a legend on the balance sheet provided for each quarter to explain 
items. 
 
Collingwood at end of this quarter was in a deficit position of approximately $20,000 which is currently 
being supported by Barrie and Orillia.  This will be reduced once Community Connections begin to pay 
back funds owing for leaseholds (beginning in November).  James noted he has been in contact with 
organizations in Collingwood who are looking to rent space and has provided 2 tours of the building. 
 
James reviewed the changes he made to the budget to make things easier to flag and track.  He will be 
keeping numbers as accurate as possible.  He updated on what is included in recoveries and noted the 
Maintenance salary is now showing more accurately as a recovery. 

 
James was anticipating a loss midway through Q2, but now he is anticipating a small surplus of 
approximately $13,000. 
 
James explained the USG (Unrestricted Sustainability Grant) which is a benefit to partners in the building 
to receive a percentage of funds back after 10 years in the building and has no bearing on the funding 
they receive from the government. 
 
Loan Owing to New Path Services – the amount owing is approximately $75,000 (actual amount as of 
April 1st, 2020) and we pay $25,000 per year until paid in full (3 years).   
 
James noted that the Board needs to decide what make the most sense for financial reporting. Jeff would 
like to see a break down of each facility.   
 

6. Strategic Plan – Jim provided a quick update, noting they have made some progress.  They have 
completed a Performa 5-year financial plan.  He is anticipating about 6 weeks to have the strategic plan 
complete.  They have looked at operational plans and identified potential impacts and they are looking at a 
5-year financial plan as a baseline and predicting 5 years out.  James is feeling the need to change our 
name as New Path Foundation no longer fits with what we are doing.  It was noted that we must find 
creative ways to expand at OCR and CCR so that Barrie doesn’t have to carry any expansions. 

 
Action:  Jim will call a meeting of the Executive working group in the next few weeks, to get feedback on 
what they have been working on. The plan will come to the full Board for a fulsome discussion in 
December.  James is anticipating beginning in the next fiscal year and take time to refine the plan up until 
the end of March 2021. 
 

7. New Business:  
Common Roof Expansions - James has had conversations with two groups looking at the Common 
Roof model.  One is in Brantford looking to create a shared space model and asking what supports we 
can provide. The other group is from Stratford and involves the United Way of Huron Perth.  James did a 
presentation and sent them our consultation services overview.   
 
December Board Meeting – This is normally done as a Holiday Social with New Path Services Board.  
Not sure at this time if this will happen, and if so, we would have to follow all protocols around social 
distancing. 
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Board Guest – James thanked Joe for attending the meeting and asked him to reach out to him for 
further discussion/questions he may have. 
 

8. Adjournment - Moved: by Bill Forster to adjourn the meeting at 5:12 p.m. 
 
 

________________________ 
Bill Macdonald, Chair 

 
October 14, 2020 


