
Minutes of the Meeting  
Of the Board of Directors of New Path Foundation 

 
Wednesday January 15, 2020 – 6:00 p.m. 
Barrie Common Roof – Resource Room 

  
Present: Bill Macdonald, Paul Pratt, Jeff Schreiter, Bill Forster, Betty Ann Lewis, Carolyn Stevenson, 

Teresa Snelgrove, Jim Gerhart, James Thomson, Maureen Armstrong 
 
Teleconference: Patti Norris 
 

BOARD BUSINESS 
1. Welcome/ Call to Order 

Bill called the meeting to order at 6:00 p.m., welcomed everyone and wished them a Happy New Year. 
 

2. Declaration of Conflicts – No conflicts were declared. 
 
3. Consent Agenda Items 

a. Approval of Previous Minutes – December 18, 2019  
b. President & CEO Report 

 
Jeff asked about the Board responsibilities noted in the Audit Letter.  James noted, this is a common 
practice, but we can explore further if the Board chooses.  James confirmed that we will be receiving the 
$75,000 leasehold from Rotary this month. 
 
James provided some additional updates since Friday (BCR renovations, air quality and space; Dr. 
Meeder and OCR).   

 
Moved: by Bill Forster and seconded by Paul Pratt to approve the Consent agenda as received.  All in 
favour.  Carried. 
 

4. Finance – James noted there are two cash flows, the full operational report and a separate one for 
Collingwood.  For Collingwood everything is on track.  There were additional charges in December and 
January from the Architect, but we have a good buffer and should break even.   
 
James will present an initial projected budget for Collingwood at the February Board meeting. 
 
From an operational standpoint, James noted the negative balance because the Q2 invoicing did not 
happen.  We are projected to come in at $32,000 by year end. 
 
Questions were raised and answered. 

 
5. Collingwood Update  

CCR Steering Committee meeting this week and are beginning to plan the Open House for May. They will 
be pursuing Rotarians in the community as potential donors.   
 
James has been asked to do a presentation in February to the Compass Table with Rotary as well as to 
the Rotary Club in Collingwood to update where things are at. 
 
The Building tour is Wednesday January 29th at noon.  The Board is invited to attend.  James showed the 
CTV News clip highlighting the Collingwood Common Roof.  It was suggested that this be posted on the 
website. 
 
Action:  James will have Dominika do this. 
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James noted everything is on track.  Work will be done on Ethernet cable drops next week, then the dry 
wall and HVAC unit installation work will start.   

 
6. Strategic Plan  

James noted that the small working group (Bill M, Bill F, Jeff, Paul and James) needs to reconvene.  
James completed his last course on the Common Assessment Approach today.  He will be pulling 
together his notes and meeting with the smaller group to present an organizational logic model (by the end 
of January 2020).  He will then bring to the full board for feedback and to determine what resources are 
required to move forward. 

 
Bill noted that the Committee decided Community Bonds are not for us at this time, because there is no 
cash flow projected from the OCR 3rd floor as of yet.  It is felt this is more expensive than conventional 
financing.  Will also look at Van City for possible future finance underwriting.   
 
Bill noted that when we determine our strategy moving forward (strictly fundraising; grow the Common 
Roof), we would want to look at renaming the Foundation to fit with what we are doing.  Everyone agreed 
that James should drive the strategic plan and the Board would provide support and offer 
recommendations/feedback. It was clarified that we are not a government agency, we are a not for profit 
charitable organization, that supports agencies who are government funded. 

 
James feels there is lots of opportunity to move the organization forward, but we will need additional 
resources to do this.  He noted that we can look at how to allocate our lump sum funds coming from CRA 
to assist with this.  Everyone agreed we want to be cautious and tread carefully and not do anything 
outside of our objects. 
  

7. Adjournment - Moved: by Carolyn Stevenson to adjourn the meeting at 7:17 p.m. 
 
 

________________________ 
Bill Macdonald, Chair 
           
Next Meeting Date:  Wednesday February 12, 2020 – Barrie Common Roof Boardroom. 
 
January 15, 2020 


