
Minutes of the Meeting  
Of the Board of Directors of New Path Foundation 

 
Wednesday January 13, 2021 – 4:00 p.m. via Zoom Video conference 

 
Present: Bill Macdonald, Bill Forster, Paul Pratt, Betty Ann Lewis, Joe Johnson, 
 Jeff Schreiter, James Thomson, Maureen Armstrong  

 
Regrets: Carolyn Stevenson, Jim Gerhart, Patti Norris 
 
Guest:   Benjamin Zhu 
 

BOARD BUSINESS 
 

1. Welcome/ Call to Order 
Bill called the meeting to order at 4:02 p.m. and welcomed everyone. 
 

2. Declaration of Conflicts – No conflicts were declared. 
 

3. Welcome Benjamin 
James welcomed Benjamin Zhu, our new Manager of Finance and Operations.  Benjamin provided a brief 
background about himself.  Benjamin noted he has calculations prepared for items the Board might be 
interested in related to the pandemic and lock down.  He will be looking at the areas of revenue generation 
and improving operations. 

 
4. Consent Agenda Items 

a. Approval of Previous Minutes – November 11, 2020  
b. President & CEO Report – James reviewed his report and no questions were raised. 
 
No questions were raised. 

 

Moved: by Betty Ann Lewis and seconded by Bill Forster to approve the Consent Agenda as received.  
All in favour.  Carried. 
 

5. Covid Update - James noted that because we are deemed essential, our buildings will remain open and 
reception will be on-site.  James has provided a letter to employees that states we are an essential service 
with James` contact for any questions. 

 
6. Finance - James sent out four statements - the Income Statement for November, Income Year-to-Date 

(April to Nov); Multi-Department Income Statement and Balance sheet.  Moving forward, James and 
Benjamin are pursuing how they will display and distribute financial information to the Board.  James 
noted that the December statements will be more detailed due to quarterly charge backs.   

 

Benjamin noted some items are less than ideal and he will begin to show items in a different manner, so 
they are less confusing. 
 
Benjamin shared his screen showing an overview of the Foundation`s Financial Health, which he reviewed 
in detail with the Board.  He will try to ensure the new way of reporting which is indicative of how BDO 
shows our financial statements.  He noted that overall, we are in a healthy status.  Questions were 
answered. 

 
Benjamin was asked to look at debt service ratio and to review the banking agreements to see where we 
are at.  It was suggested it would be good to get to the level where we can show each of the Common 
Roof facilities separately.  It was noted that some ratios are meaningful, and some are not and suggested 
it would be good to reach out to other non-profits to see what are good indicators of success and failure. 
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Burn Rate – Benjamin shared his screen to show the Burn Rate Report.  These were taken from figures 
outlined in the internal cash flow summary that James maintains.  Currently numbers are skewed due to 
expenses we are carrying for partners/tenants that have not yet been billed back.  This affects our cash 
flow.  Currently our burn rate is null as we have more revenue than expenses.  Benjamin provided some 
scenarios based on if revenue and expenses decreased by 10% or 20% and how long we could sustain. 

 
James noted these are a snapshot in terms of potential scenarios, but not where we are now.  All of our 
tenants are continuing to pay rent and there are no issues or concerns.  The cash flow shows that all 
shared services (Reception, MITU) are invoiced back quarterly.  We are beginning to have conversations 
around doing this monthly as opposed to quarterly.   
 
Action:  Benjamin will bring some more updated numbers for the next meeting.  Benjamin will also look at 
what would be a reasonable reserve fund and report back at the next meeting. 
 
James noted that he wants to do things right and not quickly, so asked the Board to allow them time to 
come up with some efficient reports. 
 

BDO Audit Planning – James sent out and noted if any questions to reach out to James.  BDO has begun 
the virtual audit process to prepare for the end of year audit.  The report outlines key dates which will have 
to tie into when we do our AGM and approval of Financial Statements. 
 
The other piece which will be time consuming is the 2021/2022 Budget process which will take time to put 
together.  James would like to bring this to the February meeting. 
 
It was questioned if the YTD Income Statement will include the budget. James noted is on the To Do list 
and is good to have for comparison purposes.  Benjamin noted he can do this.  Joe believes this will 
alleviate a lot of questions as it will show variances. 
 

7. Strategic Plan - James presented a condensed version of the overall  slide deck.  He provided a high-

level review of the Strategic Plan, what activities will be required over year one and where we need the 
Board’s assistance.  James reviewed mission, vision and guiding principles.   

 
James reviewed each of the 6 goals agreed upon to move forward, noting that some goals may now 
stretch over 10 years.  Questions were raised and answered.  He noted that doubling locations will take 
time and this goal has been stretched to over 10 years. 
 
He also showed the gaps for each goal based on elements of the Operating Model to show where 
resources need to be allocated to achieve the goals.  He also presented a snap shot of the strategic 
initiatives over the next 10 years that need to be achieved and when the work is targeted to be complete.  
These were reviewed in detail.  James feels that the performance metrics should be done by the end of 
this year.   

 
With respect to the next fiscal period 2021-22 shown on the slide deck, any items shaded in dark green 
will be done by the end of 2021-22.  Lighter green will extend beyond this period to the following year or 
later.  We will need to re-allocate current resources (staffing and indirect costs) in order to achieve the 
goals.  James would like to formalize the Executive Planning Committee to become the Strategic Plan 
Steering Committee as a standing committee of the Board.  He would also like a Finance, HR and 
Services Sub-Committee of the Board.   
 
Action:  James will send the slide deck to the Board tomorrow asking for feedback as well as posing 
some additional questions for response by Friday, January 22nd.  The Strategic Plan Working group will 
review on the following Monday (25th) and come back with any revisions based on feedback. 
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James noted that the plan is very robust.  He is hoping with the creation of the Strategic Plan sub-
committee, this will ensure accountability to the plan over the next 10 years.   
Feedback offered. 
 

8. New Business:  
New Path Webpage– Benjamin noted that when you google New Path Foundation the web browser goes 

to New Path Services.  He would like to address this issue to avoid any confusion.  He noted we can 
purchase the domain name of the Common Roof for a nominal cost of $40, so this is something to think 
about.  The Board agreed that we should secure the domain name. James noted the Strat Plan 
Committee can review this on Monday when they meet. 
 
Meeting Times – James reviewed that we have two Board members who are unable to meet the 4:00 
p.m. meeting time.  We decided to move the meeting time back to 6:00 p.m.   
 
Next meeting – Wednesday February 10th at 6:00 p.m. 
 
Action:  James will update the Zoom Meeting Invites. 

 

 
9. Adjournment - Moved: by Joe Johnson to adjourn the meeting at 5:37 p.m. 

 
 

________________________ 
Bill Macdonald, Chair 

 
December 9, 2020 


