
Minutes of the Meeting  
Of the Board of Directors of New Path Foundation 

 
Wednesday June 10, 2020 – 4:00 p.m. via Zoom Video conference 

 
Present: Bill Macdonald, Bill Forster, Paul Pratt, Betty Ann Lewis, Jim Gerhart, Jeff Schreiter, Teresa 

Snelgrove, Patti Norris, Carolyn Stevenson, James Thomson, Maureen Armstrong  
 

BOARD BUSINESS 
 

1. Welcome/ Call to Order- James called the meeting to order at 4:02 p.m. and welcomed everyone. 
 

2. Declaration of Conflicts – No conflicts were declared. 
 
3. Consent Agenda Items 

a. Approval of Previous Minutes – May 13, 2020  
b. President & CEO Report – James reviewed his report and provided an update on the Audit 

process.  James provided a brief update on OCR 3rd floor, noting there is no update on grant 
applications.  James did reach out to the local program coordinator but has not heard back.  On 
the grant portal, our application is showing as pending and under review.  The Steering 
Committee/ Working group is on hold until they hear about the funding announcement. 
 

Moved: by Jeff Schreiter and seconded by Bill Forster to approve the Consent Agenda as received.  All 
in favour.  Carried. 

 
4. Finance - James noted not much to report right now because we are in the midst of the audit.  Once the 

audit process is complete, James will run the April reports and send out. James is monitoring and noted 
no concerns.  Lease payments are being made and some expenses are reduced due to Covid.  James is 
anticipating the Audit will be complete by the end of the month with Draft Statements ready for review by 
the Executive on June 30th.  James will send to the full Board after the statements have been reviewed by 
the Executive.  They will be approved at the AGM in September. Everyone was fine with the process, so 
James will confirm with BDO.    
 
● Financial Summary – James reviewed the report and noted that items highlighted in yellow are things 
that we do have control over.  One thing that can be easily changed is the USG payments to partners.  
The best case scenario in terms of where we stand now is a surplus of $22,695.48 and worst case is a 
deficit of $79,604.65.  Based on everything we know right now, James is confident we will end the year in 
2021 in the optimistic range with a small surplus.  He noted that if anyone is unable to pay rent, payments 
would be deferred and treated as accounts receivable. 
 
Cash position at this time is Reserve/Building fund $101,000; Corporate account $89,000; and 
Collingwood about $24,000.  Questions were raised and answered. 
 
Covid – A discussion was held around return to the office and what needs to be put in place in terms of 
cleaning, signage, ensuring social distancing and equipment/ sanitizing products.  James noted that there 
are plans and checklists in place and being developed. He is having collaborative conversations with 
partners and tenants and additional costs for cleaning and products will be paid through MITU. Our focus 
will be on common space and partners/tenants will be responsible for their own space. It was noted that 
we could offer an enhanced cleaning service through ventures. 

 
5. Collingwood Update - James noted that occupancy documents have been submitted to the Town of 

Collingwood.  Staff and organizations can still come into the building as needed.  New Path and Catulpa 
have already moved in their furniture and equipment.  211 will be moving in next week and the following 
week.  We have hired a new Receptionist for Collingwood and Maureen and James will be meeting with 
her on Monday and providing orientation.   
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The only outstanding piece is the laminate for the millwork.  There has been a delay with the 
subcontractor (reception desk, mail room and kitchen).  James has advised the contractor that this need to 
be rectified or we need to find another supplier.   
 
UPDATE:  James received confirmation that all millwork with be completed by end of month. 
 

6. Scholarship Fund – James reported that we have chosen 3 scholarship recipients.  All are former New 
Path Youth & Family Services clients.  The working group is now working on how to coordinate their 
receipt of the funds, cheque presentations (virtual or in-person) and how to communicate and promote.  
They will determine what elements of their story we can use in communications and media posts. The 
working group will be reviewing the scoring for next year.   
 
James noted it has been a great learning experience, and this was echoed by other members of the 
working group.  Theresa noted the recipient of the $2500 scholarship, informed that his course is no 
longer being offered this year due to Covid, so the working group has decided to hold the funds until next 
year unless he wants to take a different course. 

 
7. Strategic Plan - James noted we are at the Board review process.  For consensus tonight is the vision, 

mission and guiding principles.  James reviewed, noting they were updated following the comments from 
the May Board meeting.  In terms of “mental health” the Executive is recommending to go with the broader 
approach.  Jim noted there will opportunity to change and approve in September.  Feedback was offered 
and everyone was in agreement with the Vision, Mission and Guiding Principles. 
 
James reviewed the 6 goals identified by the team and the strategies to move them forward, as well as the 
operating model and where we are now and want to be in 2025. 
 
It was noted that each of the six goals would be reviewed against the 9 operational aspects.  James noted 
this is not locked in and open for feedback and revision.  It was noted that we should flag on-line delivery 
of services.  It was also noted that we still need to consider a name change. 
 
Action:  James asked the Board to review and feel free to share further thoughts or suggestions.   
 
James thanked Jim and the Executive Working Group for their work on this. 
 
Business Manager Job Description – James noted the job description has been drafted and he sent to 
Maureen for review. James will send to Board for review and feedback by Friday. 

 
8. New Business:  

● AGM (September 2020) – The AGM will be held on Wednesday September 9th and will likely be virtual. 
       ● Summer Board Meetings – James noted there will be no Board meetings over the summer.  The 
          Strategic plan and Draft Audit statements will be sent to Board over the summer for approval at the 
          September Board meeting.  As well, James will continue to send updates over the summer. 
 
         Carolyn apologized for missing last few meetings, noting it was due to her work schedule. 
 

  Everyone was wished a great summer!   
 
9. Adjournment - Moved: by Patti Norris to adjourn the meeting at 5:20 p.m. 

 
 
 

________________________ 
Bill Macdonald, Chair 

 
June 10, 2020 


