
Minutes of the Meeting  
Of the Board of Directors of New Path Foundation 

 
Wednesday October 20, 2021 – 6:00 p.m. 
Barrie Common Roof & Microsoft Teams 

  
Present: Bill Macdonald, Jeff Schreiter, Betty Ann Lewis, Bill Forster, Joe Johnson, James Thomson, 

Maureen Armstrong 
 
Virtual: Jim Gerhart, Lauren McNair, Paul Pratt 
 
Regrets:  Patti Norris, Carolyn Stevenson, Benjamin Zhu, Linda Loftus 
 
 

BOARD BUSINESS 
1. Welcome/ Call to Order 

Bill called the meeting to order at 6:03 p.m.  
 
2. Declaration of Conflicts – No conflicts were declared. 

 
3. Get to Know Your Board – Jeff Schreiter provided a brief Bio.  Jeff has been on the Board for 4 years 

and he’s looking forward to the opportunity for the Common Roof to expand. 
 

4. Consent Agenda Items 
Approval of Previous Minutes – September 15, 2021.  There were no questions or concerns noted with the 
previous minutes. 

 
President & CEO Report – James sent out his report with the package.  He has been working on lease 
renewals for OCR (November 1st). Lease rates have not increased, but James will discuss with Linda and 
Lauren the possibility of an assessment of commercial rates in Orillia.  Lauren noted that it is very difficult 
to determine rates for Orillia as there are no comparables.  She noted there are things we can do to make 
our space more appealing (i.e. reduced rate or free rent to start).   
 
There is lots of committee work happening and James is continuing to investigate the social housing 
concept.  He will be meeting in Collingwood tomorrow with a group looking into this.  James is also 
working on a one-page summary for the City of Barrie around our concept for BCR.  He is hoping to have 
this done by Friday or Monday and will send to City of Barrie and determine when a feasibility study can 
be done.   

 
Any questions about the CEO report can be directed to James.   

 
Moved: by Joe Johnson and seconded by Betty Ann Lewis to approve the Consent Agenda items as 
received.  All in favour.  Motion carried. 

 
5. Committee Updates 

Strategic Planning / Executive – James noted the biggest focus is the vaccination policy.  James 
developed a draft which he sent to Barriston Law for review and feedback.  James noted that 99.9% of 
staff are double vaccinated, with the exception of one cleaning staff, who hasn’t yet received their second 
dosage.  James will work with Roger to send out letters of attestation to contractors.  He feels we can 
have everything in place by November 1st. 

 
Finance Update – Paul noted the committee did not meet in October to allow Benjamin some time to pull 
finance numbers together with the transfer over to in-house.  Paul noted nothing of concern with regard to 
financials. 
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The Finance committee will continue to meet at their regular time and finance reports and dashboards will 
be one month previous to the Board meeting.  The Finance committee will review the current month, but it 
won’t be finalized to send out.  If any issues come up, they will bring to the Board 
 
James submitted our application for an energy grant to the government today.  He is requesting $160,000. 
 
James attended the BCR Partner Tenant meeting today and they have agreed to move ahead with the 
build out of two washrooms behind reception area.  CTN and Catulpa will be contributing funds towards 
this.  Approximate cost is $75,000. 
 
Paul left two messages with the Director of Infrastructure Ontario with respect to Ontario Housing and is 
awaiting a response.  James noted if we want to do a consultant-based project we can access funds 
through CMHC. 
 
Collingwood Overhang – we have $35,000 set aside.  James had a contractor review the space and this 
should be complete in the next 2 weeks.  James will apply to Trillium around capacity building and helping 
organizations come out of Covid. The request will be for 1) Design of 3rd floor OCR; 2) 2nd floor space 
OCR; 3) Resource Development strategy.  James noted we can approach partners about using year end 
funds for some of these items. 
 
Services – Jim is getting back up to speed and noted James and Benjamin have been doing great work in 
the background getting client and industry input from various organizations.  They are working towards a 
framework to describe the services of the Common Roof and what approach will be taken to get there (will 
present at next Board meeting).  These services will include IT, which we are currently piloting.  We have 
purchased and installed a server and have updated hardware at OCR, so we currently have a base 
infrastructure that we can begin to build.  We will determine a budget and needs going forward. 

 
James noted that Dominika is working on a recruitment posting for Board Committees which will be posted 
this week.  He will also have a poster to share with the Board and encouraged them to share with their 
colleagues.   
 
Land Acknowledgement – James noted this has become a real staple for organizations.  He feels from a 
foundation perspective, the Land Acknowledgement is important, to support Truth & Reconciliation day, to 
be respectful of the indigenous people and culture, and to acknowledge the land that our buildings are on.  
Jim has done a bit of research and noted we want to ensure it goes back to the Hurons and captures the 
true history. 
 
Action:  James and Jim will craft a high-level statement through the Simcoe County lens, with a piece at 
the bottom to include other indigenous people depending on where the meeting takes place.  They will 
also seek feedback from our indigenous colleagues to ensure that it is meaningful and respectful to the 
indigenous culture. 

 
Human Resources – Bill Forster updated that they are working on an organizational chart, but it is not 
finalized.  They talked about adding a level of directors, but this is not resolved yet.  The vaccination policy 
is done. 

 
Job Descriptions – The President & CEO, and Finance Manager job descriptions are done and they are 
working on the Facility Manger.  They are making sure positions reflect the actual work being done.  They 
have reviewed job bands and salary scales and are recommending to use the Government of Canada 
Cost of Living to make the grid in-line with this (approx. 9%).  We will also reach out to our proxy 
comparator organization to see if our grid is in line with theirs. 
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They are also working on a harassment policy which is part of HR protocols.  James noted it is important 
that we review HR policies and protocols annually to ensure they are current.  James is reviewing the HR 
manual and hopes to have it complete to bring to the Board for approval in January 2022. 
 

6. Branding – Name Change 
James noted we were waiting for the September minutes to be approved by the Board, so that James can 
send to the lawyer to begin the process for the name change.  As soon as this is approved, we can begin 
to use the new name. 

 
Action:  Maureen will add signatures to the Minutes and send to James to forward to Graham Knight 
(lawyer) so that he can start the legal process for the name change.   
 
Suggestions: 
- pursue Georgian College’s Graphic Design program 
- look at an on-line process where you name your price and tell them specifically what you want and they  
     will come up with a design   
- provide more clarity to the current company that Ben is working with   
 
Action:  James will follow up with Ben. Any further comments can be sent to Maureen.   
 
A discussion was held that the logo needs to tie back to buildings.  However, it is more than just buildings 
(the building is just one facet).  Everyone agreed that we need to ensure the brand supports our new 
name and what we do (resource development, social purpose real estate and services). 
 
Jim suggested that we keep in mind the one-pager with strategic priorities (6 goals and 3 objectives).  
These are our key messages to share with others. 
 
Action:  Maureen will send/print the one-page document to the Board to put in their Board Manual. 
 
Ontario Corporations Act – James asked Board members to review the information he sent out and 
review at By-laws and objects to see if anything jumps out that needs to be tweaked or changed.  We 
have 3 years to be in compliance, so after this review we can send to Graham for review if needed. 
 
James has requested a business key from Service Ontario (Administrator of ONCA) where he can log in, 
to access our information and ensure everything is accurate. 
 
Insurance – James confirmed that we do have D&O (Directors & Officers insurance and he is reviewing 
Cyber to separate from New Path Services and see if we require it for the Foundation.  It was noted that 
we will require it for some issues (i.e. ransomware). 
 
James sent out and shared the branding changes as a result of request to look at our current logo.  No 
one really liked the new designs, feeling they were weak and didn’t resonate, and didn’t like that they used 
New Path Services colours.  
 

7. New Business 
Fundraising Committee – Jeff feels we really need to raise funds and had some ideas around this. 
However, before we can ask for funds, everyone agreed that we need to finalize our Brand.  Jeff wanted 
to get this out there to start the momentum and so we don’t lose track of this. 
 
James noted that we need to do this in a planful way and determine what we are fundraising for.   He feels 
we need to also raise funds for our own organization (i.e. meeting space and infrastructure; building 
enhancements) and have good data to support the ask. 
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Board Capacity / Resources/ Contacts  
- It was suggested we invite the former Chair of RVH Foundation to a future Board meeting to share 
    expertise and get feedback, or invite him to join the Board. 
 
- Jim would like to have a similar session with a property manager to get their feedback and ensure we  

            are on the right track and charging the right fees. 
 

Approval of Vaccination Policy – James sent out with the package, noted it was drafted by him and 
vetted through our lawyer, who has given the stamp of approval. 
 
Moved: by Jeff Schreiter and seconded by Betty Ann Lewis to approve the Vaccination Policy as 
presented.  All in favor.  Carried. 
 
In terms of partner and tenant organizations, New Path and Catulpa have policies that are in-line with us.  
CTN is different and following the bare minimum.  They are not enforcing staff to be vaccinated, but staff 
need to do testing.   
 
Action:  James will seek information from all Common Roof partners and tenants.  He will then send to 
Barriston for review and bring information back to the next Board meeting. 
 
Action:  Maureen will request email proof of vaccination/exemption from Board members and will file 
electronically.   

 
8. Adjournment - Moved: by Bill Forster to adjourn the meeting at 7:26 p.m. 

 
________________________ 
Bill Macdonald, Chair 
           
Next Meeting Date:  Wednesday November 17, 2021 – 6:00 p.m.  
 
October 20, 2021 
 


