
Minutes of the Meeting  
Of the Board of Directors of New Path Foundation 

 
Wednesday November 11, 2020 – 4:00 p.m. via Zoom Video conference 

 
Present: Bill Macdonald, Bill Forster, Paul Pratt, Betty Ann Lewis, Jim Gerhart, Jeff Schreiter, 
 James Thomson, Maureen Armstrong  
 
Regrets: Patti Norris, Carolyn Stevenson 
 
Guest:   Joe Johnson 
 
 

BOARD BUSINESS 
 

1. Welcome/ Call to Order 
Bill called the meeting to order at 4:12 p.m. and welcomed everyone. 
 

2. Declaration of Conflicts – No conflicts were declared. 
 
3. Board Development 

Moved: by Jeff Schreiter and seconded by Paul Pratt to approve new Board Member Joe Johnson 
effective this day.  All in favour.  Motion carried. 
 
Joe joined the meeting and was welcomed to the Board. 

 
4. Consent Agenda Items 

a. Approval of Previous Minutes – October 14, 2020  
b. President & CEO Report – James reviewed his report and no questions were raised. 

 
Moved: by Betty Ann Lewis and seconded by Bill Forster to approve the Consent Agenda as received.  
All in favour.  Carried. 

 
5. Finance - James shared his screen and reviewed the finance report.   

 
Investment Policy Statement – James reviewed the Investment Policy Statement from RBC Dominion 
Securities which is usually presented by Terry Cheaney, Investment Advisor.  As we start to build our 
investments, Terry wanted to ensure an overall review and approval of the current IPS as presented.  He 
is also willing to present and answer questions if needed.  James noted there are currently no funds, but 
we will have money to put into the fund from the building fund and other sources.  A discussion was held 
and it was agreed to try to negotiate the management fee. 

 
Moved:  by Paul Pratt and seconded by Bill Forster to negotiate the management fee when we are at the 
point of moving forward with our investments.  All in favour.  Carried. 
 
Management Letter from BDO – James reviewed the Management letter noting that any changes to 
leases moving forward would be by addendum (a notification change on the lease to eliminate the need 
for signatures).  As well, we will be tracking and reconciling donations coming in through Canada Helps. 
There will also be a change to how we show HST on the financial statements to ensure we are claiming 
and expensing properly.   
  
Action:  Maureen will send a summary of how many donations per year from Canada Helps and 
approximate amount. 
 
James noted there is nothing required of the Board, but there will be information coming back to close off 
the audit. 
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Q2 Financial Statements - James noted that the Q2 Finance statement is current and accurate at end of 
September 2020.  He reviewed the statements noting that overall we are doing quite well.   
 
James noted that Barrie Common Roof is the biggest income generator.  He noted the money in the 
second bank account is money the Foundation can use as they see fit (i.e. invest).  We also need to 
decide if we want to keep funds in the Collingwood bank account or close it completely, and transfer the 
funds to our operating account.  James highlighted areas of significance and noted that Community 
Connections will begin to pay back money owing for the next 10 years with interest.  He reviewed the 
funds noting there is nothing in the Thompson or Richmond Fund at this time, as these funds were used to 
assist with the OCR build.  The Board will need to decide what to do with these funds.  Questions were 
raised and answered. 
 
Action:  James will ask BDO how to present the amount owing from Community Connections on the 
Balance Sheet.   
 
Action:  James will reconcile cash flow with HST and will send out once complete. 
 
Action:  James will send the annual operating budget to Joe. 

  
6. Strategic Plan - James reviewed the summary that was sent out with the Board meeting package.  The 

Executive Committee reviewed the document and felt it was important to provide the Board an update of 
where things are at.  There are 6 strategic goals which will be the key areas of focus for 2021-2026.  This 
year was used to develop and layout the groundwork.   
 
James noted the first two years will be labour intensive.  We will need to determine where the gaps are 
and how much resources need to be allocated to each area of need.  We will look at performance metrics 
and the impact the goals will have on the operating model. 

 
Next Steps - Jim and James are waiting for feedback from the working group and will then begin to build 
schedules.  Once the plan has been finalized, James will bring back to the Board for a fulsome review and 
discussion. 
 
Jim spoke to resources that will be required over the next five years, noting that BCR is currently carrying 
the load for all locations.  It is therefore not feasible to add more locations until OCR and CCR are 
contributing as well.   
 
Action:  Jim and James will meet with Joe to review the plan and get him up to speed. 

 
7. New Business:  

Finance Manager - James has sent an offer to a candidate for the Finance Manager position.  His name 
is Benjamin Ghu.  He has a BA in Science and Economics and lots of experience with customer service, 
banking, finance and entrepreneurial.  He has accepted the position and James will begin to onboard him 
on November 30th.  James hopes to have him fully trained with our accounting software by the end of 
December or mid January.  James will then end our contract with Mason Miller, but will keep them on until 
end of fiscal year. This will result in some cost savings. 
 
December Board Meeting – We decided that due to Covid, we will go ahead with our regular December 
Board meeting on Wednesday December 9th 
 

8. Adjournment - Moved: by Betty Ann Lewis to adjourn the meeting at 5: 20p.m. 
 

________________________ 
Bill Macdonald, Chair 

 
       November 11, 2020 


