
Minutes of the Meeting  
Of the Board of Directors of New Path Foundation 

 
Wednesday June 12, 2019 – 6:00 p.m. 

Barrie Common Roof - Boardroom 
  

Present: Bill Macdonald, Jeff Schreiter, Betty Ann Lewis, Bill Forster, Fiona Schreiter, Carol 
Stevenson, Teresa Snelgrove, Patti Norris, James Thomson, Glen Newby, Maureen 
Armstrong 

 
Regrets: Jim Gerhart, Paul Pratt, Michael Smith 
 
Guests: David Gottlieb – Jones Deslauriers Insurance 
 

BOARD BUSINESS 
1. Welcome/ Call to Order 

Bill called the meeting to order at 6:00 p.m. James noted historically we don’t have a June Board meeting, 
but there are some items for discussion, so he thanked everyone for coming out. 
 

2. Presentation from Insurance Company 
James welcomed David Gottlieb, from Jones Deslauriers Insurance (our Insurance agent).  David 
reviewed our policy and noted the responsibilities of the Board.  He noted we have a good policy in place.  
David confirmed that the Collingwood building will be added into the property coverage once construction 
is complete.  
 
Action:  James will pursue obtaining updated valuations for the Barrie and Orillia buildings.   
 
David reviewed all the duties of Directors and Officers. He stressed that when moving to a new insurer, we 
need to ensure they will cover all previous acts and that our broker is handling the coverage appropriately.  
As well, Insurance records need to be kept in perpetuity due to no statute of limitations.   
 
David reviewed Best Practices that we should have in place and noted they can assist to put some of this 
in place, if needed.  There is also a number we can call for free legal advice.  As part of their due 
diligence, Jones Deslauriers will shop around every 3 to 5 years to ensure we are receiving good 
coverage and premiums.  David feels we are sufficiently covered, but noted that we should consider 
increasing limits on D&O if our revenue increases.  He will provide James with a quote to increase our 
limit on D&O to 5,000,000. 
 
David left his business cards and noted that Board members should feel free to contact him with any 
questions.  
 

3. Declaration of Conflicts - No conflicts were declared. 
 
4. Consent Agenda Items 

a.   Approval of Previous Minutes – May 8, 2019 
b.  President & CEO Report – This report was sent out by James  

 
Moved: by Bill Forster and seconded by Patty Norris to approve the Consent Agenda as received.  All 
in favour.  Carried. 

 
5. Finance Update   

James updated that we are just in the process of closing our Audit.  The Auditors will send the draft 
Audited Statements to James by the end of June.   
 
Action:  James will send the draft Audited Statements to the Board for review and feedback.   
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The Auditors would like a meeting with the Board to review the statements before the September AGM.  
James noted that until the Audit process is complete, we cannot run any current year statements.   

 
James reviewed the statement that he sent out, which is as close as he could get to year end figures.  
James is confident the budget that was presented and approved is in line with our assumptions.  There 
were no issues or concerns.  James is hoping to update the current cash flow and send out by the end of 
this month.  James provided the bank balance as at May 31, 2019.   
 
The Board discussed having an Audit Committee of the Board and agreed to put this in place.  The 
Committee will include Jeff, Paul, Bill M. and James.  This committee will review the Audited statements 
with the Auditor and make a recommendation to the Board for approval. 
 

6. Collingwood Hub Update  
James noted a big thanks to Glen, Bill M. and Paul for assisting in dealing with the issue of having New 
Path Services listed as Guarantor on the RBC mortgage for Collingwood.  Everything has now been 
signed off and James is hoping funds will flow early next week.  The next step is to have leases in place 
by end of July.  James will also do partnership agreements with New Path Services, Catulpa, Community 
Connections and the Rotary Club.   
 
As part of the Guarantor issue, our Lawyer, Graham Knight has drafted a Comfort Agreement between 
New Path Foundation and New Path Services that should New Path Foundation default on the mortgage 
that we would sell off our assets first to cover the costs.   

 
Action:  James will circulate this agreement to the Board. 
  
It was requested that we send a letter of thanks to New Path Services Board. 
 
Action:  James will draft the letter to send to New Path Services Board on behalf of this Board. 

 
James noted he has engaged Chris Garapy (Rotary referral from Paul and Bill) who will assist James in 
working with the contractor and reporting back to James on sign offs.  The Contractor will begin demolition 
next week.  The first draw is $110,000 and we are currently anticipating at a 4 to 6 month window for 
completion.  We are making some modifications and changing to 1 HVAC system. 
 
It was noted that the Town of Collingwood would allow future development on the Collingwood property.  
Site plans are available on the Board portal.  
 
The existing house on the property is being rented for two years.  James would like to do a separate 
agreement for this.  As well, the Barn on the property has lots of potential and James noted we can look at 
this in terms of our strategic plan and where we want to go as a Foundation. 
 
James noted the Steering Committee will dissolve once the building becomes operational and will wrap up 
its fundraising and communication pieces.  A Partner/Tenant Committee will then be formed and begin to 
meet.   
 
James will continue to update. 
 

7. Orillia Space – Jeff and James have been exploring ideas for the third floor space in Orillia.  They held an  
Innovation Space meeting in May with interested people/ businesses in Orillia.  From this meeting, a group 
of those interested organizations was formed to consider ideas.   
 
Glen advised that the Foundation should consider the Ontario Health teams as they will need a hub to 
meet and bring people together.   
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8. Strategic Plan Discussion – The three objects of New Path Foundation are 1) Fundraiser for New Path 
Youth & Family Services; 2) Common Roof Owner; and 3) Youth Employment Services.  Ventures is the 
social enterprise arm that funnels the benefits back to our partners and tenants.  The Common Roof 
projects is felt to be our biggest impact (as well as James and all that he does).   
 
For new Board members, Glen explained how New Path Foundation was started by New Path Services to 
ensure the assets were protected and to grow as a Foundation.   
 
A suggestion was made to change the name of New Path Foundation to the Common Roof Foundation as 
this is felt to be who we really are.  As well, this could help to reduce the confusion of tying us to New Path 
Services.  It was agreed this could be part of our Strategic Plan discussion as we look to what we would 
like to accomplish as a social enterprise.   
 
Moved: by Bill Forster and seconded by Betty Ann Lewis to investigate changing the name of New Path 
Foundation to the Common Roof Foundation.  Seven in favour.  One opposed.  Motion carried.   
 
Action:  This will need further discussion to look at options for the name change as we engage in further 
strategic planning. 

 
9. AGM  

The New Path Celebration Event is on Tuesday June 18th at 6:30 pm at Barrie Country Club.  Everyone 
was reminded to RSVP.  The New Path Foundation AGM will be on Wednesday September 11th at BCR.   
 

10. New Business/In Camera 
As this is Glen’s last Board meeting before he retires in June, Bill thanked Glen, on behalf of the Board, for 
his dedication, time, commitment and insight to New Path Foundation and the Common Roof projects.  
Glen thanked the Board for this acknowledgement and noted he will give the Board a copy of the book he 
has been involved in writing about shared space, where he has written one chapter on the Common Roof 
model.  Glen will be available for consultation and resource purposes if we need him. 
 
Fiona was also thanked for her time on the Board.  She will be leaving for Grad school in Ottawa, studying 
International Affairs.  She thanked us for allowing her on the boar, noting she has enjoyed her time and 
learned a lot. 

 
11. Adjournment - Moved: by Bill Forster to adjourn the meeting at 7:49 p.m. 

 
 
 

________________________ 
Bill Macdonald, Chair 
           
 
Next Meeting Date:  Wednesday September 11, 2019 AGM – Barrie Common Roof Boardroom 
  
June 12, 2019 


