
Minutes of the Meeting  
Of the Board of Directors of New Path Foundation 

 
Wednesday May 13, 2020 – 4:00 p.m. via Zoom Video conference 

 
Present: Bill Macdonald, Bill Forster, Paul Pratt, Betty Ann Lewis, Jim Gerhart, Jeff Schreiter, Teresa 

Snelgrove, Patti Norris, James Thomson, Maureen Armstrong 
 
Regrets: Carolyn Stevenson 
 
 

BOARD BUSINESS 
 

1. Welcome/ Call to Order 
Bill called the meeting to order at 4:08 p.m. and welcomed everyone. 
 

2. Declaration of Conflicts – No conflicts were declared. 
 
3. Consent Agenda Items 

a. Approval of Previous Minutes – April 8, 2020  
b. President & CEO Report – James reviewed his report and noted we are designated an “Essential 

Service” so construction will hopefully resume in Barrie soon.  In Collingwood, they are awaiting 
millwork because carpenter is not comfortable working on-site.  James is following up with Chris 
next week and they will discuss other options.  
 
James has the job description complete for the Finance position, but is waiting to hire the 
Receptionist for Collingwood first.  This position was originally going to be through Community 
Connections, but this person has opted out.  We have posted the position and James and 
Maureen are going through resumes.  They will short list and do initial interviews by zoom.  James 
is hoping to have this position hired by mid-June. James will then post the Finance position.  

 
Moved: by Bill Forster and seconded by Patti Norris to approve the Consent Agenda as received.  All in 
favour.  Carried. 

 
4. COVID-19  - James noted we are continuing to practice social distancing and continuing with cleaning 

services at all locations.  We will be exploring potential return to work options.  James has been involved 
in some meetings and presentations (he will share a power point following this meeting, which he will also 
share with partners and tenants).  In Barrie and Orillia we will be installing a glass shield at both reception 
desks.  We have also enclosed the half door at Barrie Reception.  We are also looking into mobile 
partitions for the meeting rooms, hand sanitizing stations, and arrows/directional signs for traffic flow in the 
building.  James continues to correspond with partners/tenants via email.  Orillia will have their first 
partner/tenant meeting next week via zoom. 
  

5. Finance – James noted that BDO will be coming in at the end of the month to do the Audit process.  We 
are awaiting the Q4 financial report until the Audit is complete.  The overall report that James sent out is 
as accurate as he can get.  We still have to invoice for reception services and HST recoveries.  James 
noted that he was planning on approximately 64,000 in recoveries, ending the year at approximately 
130,0000.  However in speaking with Kim, the recoveries are estimated at $91,000, so we would be 
looking at approximately $160,000 surplus for year end.  He cannot confirm until after the audit, but is 
confident to say we will end the year with a surplus between  $129,000 to $160,000. 

 
Some questions were raised and answered.  James noted the rental income was less because of 
Collingwood being delayed.  A large part of the recoveries was due to the HST rebate that went back 4 
years, but also due to higher HST rebates as a result of the new process of how we calculate HST.  The 
true bank balance was $77,000 at the end of March.  It was confirmed that the investment account 
balance will be over $200,000 at our next meeting. 
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Collingwood is showing a loss of 61,000 because we are awaiting payments from the tenants re: phone 
and swipe system.  James noted the issue with Community Connections and that we are supporting them  
with their leaseholds of approximately 220,000. When they move in, the amount will be added onto their 
lease. 
 
Bill commended James on a great job and a positive outcome at year end. 
 

6. Collingwood Update - James noted that everything is fine.  He needs to follow up with Rick to finish up 
the millwork.  New Path and Catulpa offices are complete.  Community Connections and Rotary will move 
in June. James wants to ensure the receptionist is hired and trained before the agencies move in.  
Currently Roger and James are the point people until the Receptionist is hired.  The main entrance will be 
at the back of the building and there will be 2 staff entrances (one on each side of the building) and all will 
be controlled by swipe access.  
 

7. Scholarship Fund – James reported they have selected a candidate for stream 1 (past New Path client 
anticipating attending Georgian College in the Fall).  They are now in the process of reviewing stream 2 
applicants and James is hoping to have feedback from Committee members by Friday to be able to select 
the two candidates.  We will be asking for updates from the candidates and review if any changes need to 
be made for next year.  James noted the process was a lot of work and very time consuming.  They have 
flagged that the rating scale currently weighs towards New Path clients, so will be looking at that for next 
year as a scholarship committee.  Bill M noted an association out of Ottawa that does all this work for you.  
He will send James the information and James will investigate.  Teresa noted that it was a good process 
and she felt it was important for the committee to do the work and see firsthand the issues experienced by 
the applicants as opposed to contracting out.   

 
8. Strategic Plan - James noted that a power point was sent out at the last Board meeting for review. 

 
James shared his screen and reviewed the new proposed Strategic Plan for 2020-2025.  He shared the 
new vision and mission and guiding principles.  The 3 areas of development that would support the 
mission are Social Purpose Real Estate, Social Capacity and Social Enterprise.  One principal added to 
guiding principles is sustainability. 
 
James noted that we need to approve the new vision, mission and guiding principles before we move 
forward with next steps.  He asked the Board to review, think about and send comments by Friday if 
possible.  This will set the stage for the next area of setting goals and initiatives to move forward.  James 
thanked Jim for his work on this.  
 
Action:  The Board will review vision, mission and guiding principles by Friday and send 
feedback/thoughts to James. 
 
James shared the current state of where we are now in 2020 for information purposes.  Jim noted that 
most of the material in this document came from the previous strategic plan and James’ progress reports 
to the Board.  James reviewed, noting that items in black were achieved and items in red are still 
outstanding.  He noted that it would be in our best interest to reach out to the Ministries in the province as 
they are a key stakeholder as funders of the transfer payment agencies that rent our facilities.  He noted 
the real work will begin with linking the strategies to the new mission, vision and principles.  Jim 
commented that we did accomplish a lot of the work in the 2015 Strategic Plan.  The next step is to look at 
where we want to be in 5 years?  We have to ensure we develop a realistic strategy that is achievable.  
Questions were raised and answered.  Jeff noted that everyone joined the organization because we 
wanted to support the mental health needs in the community, which is why we kept the mental health 
piece in the strategic plan. 
 
James would like the plan to be approved at the September 2020 AGM and then we can begin the work. 
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Paul noted another discussion will be around the financial piece. James noted that we are in good shape 
financially and there is still money coming in and all bills are being paid. 
 

9. New Business:  
 
10. Adjournment - Moved: by Bill Forster to adjourn the meeting at 5:44 p.m. 

 
 
 

________________________ 
Bill Macdonald, Chair 
           
Next Meeting Date:  Wednesday June 10, 2020  
 
May 13, 2020 


