
Minutes of the Meeting  
Of the Board of Directors of New Path Foundation 

 
Wednesday February 10, 2021 – 4:00 p.m. via Zoom Video conference 

 
Present: Bill Macdonald, Bill Forster, Paul Pratt, Betty Ann Lewis, Patti Norris Jeff Schreiter,  

Carolyn Stevenson James Thomson, Maureen Armstrong  
 
Regrets: Joe Johnson, Jim Gerhart 
 
Guest:   Benjamin Zhu 
 

BOARD BUSINESS 
 

1. Welcome/ Call to Order 
Bill called the meeting to order at 6:03 p.m. and welcomed everyone. 
 

2. Declaration of Conflicts – No conflicts were declared. 
 
3. Consent Agenda Items 

a. Approval of Previous Minutes – January 13, 2021  
b. President & CEO Report – James reviewed his report. 

 
Most of the recent work has centered around the Strategic Plan and on boarding with Benjamin.  
Results have been compiled from the Common Roof Survey which relates to the Strategic Plan 
performance indicators.  James will follow up on results at Partner/Tenant meetings.  He noted the 
response was lower this year and some suggestions were made for better response.   
 
James has been setting up meetings with MPs and MPPs to discuss the work of the Common Roof.  
He has met with Jill Dunlop and John Brassard, who is very interested in visiting our sites.  He is still 
working on connecting with other MPs and MPPs on the list (i.e. Doug Downey, Jim Wilson, Andrea 
Khanjin, etc.).   

 
A question was raised about MITU.  Benjamin noted that we are carrying a lot of expenses from 
Partners and Tenants that are charged back quarterly and at year end.  At the end of Q3 we invoiced 
all of the outstanding amounts and will start to invoice monthly moving forward. 

 
Moved: by Paul Pratt and seconded by Bill Forster to approve the Consent Agenda as received.  All in 
favour.  Carried. 

 
4. Covid Update – James reported we have protocols in place at all sites and tracking is overseen by 

Reception.  Each organization has their own protocols.  Clients who attend on-site are prescreened.  We 
are following provincial guidelines and communicating with all partners and tenants.   
 
A suggestion was made that the Health Unit (OCR partner), could utilize our space to do contract tracing.  
James will follow up with their Business Manager to see if there is need or interest. 
 

5. Finance - James has received feedback around the level of detail and complexity of the finance reports.  
He reported that he and Benjamin are working towards a simple and user friendly way to present 
financials to the Board that will show break downs by cost centers.  This is still in the works, so the current 
statements are still in old format.  James reviewed the Q3 finance reports, noting that costs were higher in 
Q3 as a result of hiring Benjamin.  He anticipates breaking even at year end.  We are currently invoicing 
for expenses up to Q3 and will start to invoice partners and tenants monthly as opposed to quarterly or 
annually. 
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Questions were raised and answered.  Benjamin and James will follow up with Mason Miller and report 
back on a question related to the receivable from Community Connections.   
 
Benjamin has been researching some of the government funding available as a result of Covid and noted 
that we do quality for one provincial fund, which he is pursuing.  He noted it is very comprehensive in 
terms of the financial numbers they are requesting.   
  
Benjamin updated the Board on his plans for to bring finances up to date, ensuring expenses are allocated 
correctly and posted in the correct period. He has found some discrepancies (i.e. admin fees, 
depreciation) which he has addressed with James and they will follow up.  He would like to pay out the 
USG this year if possible.  He is hoping that with assistance from the government and getting things on 
track this will set us in the direction we want to go. 
 
Benjamin noted that because we are charging lower than market amounts for rent our operating margin is 
low.  He has some plans moving forward to bring in more income and increase our operating margin. 
James noted that moving forward we have to look at how we renew leases to be profitable, as inflation 
was not taken into consideration when the partnerships began.  Benjamin noted that moving forward it 
might be better to offer a dividend as opposed to a tax rebate. 

 
Reserve Fund – Benjamin revised the burn rates and noted that the majority of our income is rental 
income, which is positive.  His next goal is to negotiate a better interest rate with the bank.  James noted 
from a non-profit perspective, we should target about 3 months operating for the reserve fund.  
 
James noted we have a draft 2021-22 Budget.  He has to tweak the Admin rate and will send out Friday to 
the Board (excel format).  We will review in detail at the March Board meeting.  He is trying to tie the 
budget projection back to the strategic plan and will use these figures as benchmarks.   
 
Note:  If anyone doesn’t have access to Excel, connect with Benjamin and he will set them up. 
 
Benjamin departed the meeting at this time.  James noted that Benjamin has lots of great ideas for 
improvements and this will help drive efficiencies and increase profits. 
 

6. Strategic Plan - James noted that the Work Group reviewed feedback from the last Board meeting and 
decided to bring the duration back to 5 years. They also made some revisions based on the feedback 
received. James included the latest version in the Board package.  James shared his screen and reviewed 
the changes with the Board.   
 
- no changes to vision, mission and guiding principles 
- a couple of small changes on goals   
- changed the language under Expand Locations. from doubling locations to expand number of 
     locations, to make it more realistic.   
- increase Revenue USG – changed wording in last sentence and it will need to be determined over the 

next the year how to deal with USG.   
- reviewed Gaps and updated numbers under the operating model 
- changed the schedule to five years and reviewed when work needs to be done under each goal 
- reviewed next year and the actions that will be undertaken in 2021/22 under each category. 

 
James noted that the areas highlighted in dark green are planned to be achieved in 2021-22.  The lighter 
green areas will carry forward to next year.  We will review the plan each year to see what has changed 
and what needs to be tweaked. 
 
James reviewed the resources required as a first step to move this forward.  We will require the following 
Board Committees:  Strategic Plan Steering Committee (James, Jim); Finance Committee (Benjamin, 
Paul); HR Committee; and a Services Committee (Jim, Carolyn).   
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Action:  James will send an email to Board members asking them to consider what committee(s) they 
would like to participate on and let him know.  James noted that we can also look to our contacts in the 
community who may want to participate in an advisory capacity.  He would like responses by next Friday 
February 19th. 
 
James is going to have Dominika create a one-page summary document that we can share. 

 
7. New Business:  

Scholarship Update – James updated that a promotion for 2021-22 was sent out and he has received 19 
applications to date.  Dominika is sharing on social media.  James will be meeting with Dominika this week 
and they are discussing posters for high schools. The Committee will meet this month and will review the 
weighting scale to ensure it is fair to everyone.  Applications will be reviewed at the end of March with 
approvals in April and announcements made after the recipients have been selected. 
 
Collingwood Rental – A question was raised around the house on the property that is currently being 
rented.  We agreed to keep the tenant for 1 year following the purchase of the property; this will come up 
for renewal by July and will require a Board discussion.  It was agreed that we need to investigate and 
seek information around the town’s plan; costs to sever; real estate market, etc.) but that this should be 
incorporated into our strategic plan activities. 
 

8. Adjournment - Moved: by Patti Norris to adjourn the meeting at 7:40 p.m. 
 
 

________________________ 
Bill Macdonald, Chair 

 
February 10, 2021 


