
Minutes of the Meeting  
Of the Board of Directors of New Path Foundation 

 
Wednesday December 18, 2019 – 5:00 p.m. 

Barrie Common Roof - Boardroom 
  

Present: Bill Macdonald, Paul Pratt, Jeff Schreiter, Bill Forster, Betty Ann Lewis, James Thomson, 
Maureen Armstrong 

 
Teleconference: Teresa Snelgrove 
 
Regrets: Patti Norris, Jim Gerhart, Carolyn Stevenson 
 
 

BOARD BUSINESS 
1. Welcome/ Call to Order 

Bill called the meeting to order at 5:10 p.m. and welcomed everyone. 
 

2. Declaration of Conflicts – No conflicts were declared. 
 
3. Consent Agenda Items 

a.   Approval of Previous Minutes – November 13, 2019  
 

Moved: by Bill Forster and seconded by Betty Ann Lewis to approve the previous minutes from 
November 13, 2019 as received.  All in favour.  Carried. 

 
4. CEO Update 

James noted everything is on track with the leaseholds at BCR (3 Phases) and everything should be done 
by end of May /early June.  There have been no issues or concerns. 
 
OCR – has a new tenant (BRAWC a Women’s Indigenous group) coming in January 2020, taking 3 offices 
on the second floor.  Roger and James will be moving to the first floor, leaving 2 offices available on 
second floor.  James is waiting to hear back from Dr. Meeder if he will be moving forward with his clinic on 
the third floor.   
 
We have been approached by Georgian College to work together with Ashoka 
(https://www.ashoka.org/en-us/about-ashoka) for a United Way Grant around poverty, homelessness and 
inclusion.  If approved, they would like to use some of the third floor space at OCR to move forward with 
this proposal.  The funding would be $100,000 for 3 years.  We have submitted a letter of interest and 
have been asked to submit a full application by end of January.   
 
James updated that we are awaiting a response with respect to the infrastructure grant we have applied 
for.  We should hear by February/March 2020. 
 
James is involved in a Pilot Project named “Common Assessment to Impact Measurement” through the 
Social Innovation Development Corporation and McMaster University around social enterprise evaluation.  
This has involved a series of training modules and James is in week 4 with the last module happening in 
January 2020.   
 
Action:  James will update the full Board after he completes the course.  
 
James participated on a panel of a Social Innovation Workshop on November 23rd in Collingwood.  James 
provided an overview of the Common Roof in Collingwood and discussions were held around how to work 
together to move the social innovation model forward in Collingwood.  James noted this was a good 
opportunity to raise awareness in Collingwood. 
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Annual Appeal – mailings have gone out to current and past donors.  James will determine if there is any 
crossover with those already donating monthly.  If so, he will reach out.  We will do a more targeted 
appeal in January.  The Appeal will run to March 2020. 
 
 

5. Finance – The 3rd quarter finance report will come to the next Board meeting in January.  The Auditors 
have come in to do some pre-audit work and have made some recommendations affecting our way of 
recording deferred income/expenses.  James is working with Mason Miller to get statements out for 
October and November. 

 
BDO Has done an HST Audit and as a result we will receive $170,000 less approximately $50,000 in fees 
from BDO for their cost in working this through.  The way we are calculating HST is now changing and as 
a result we will see some savings and money coming back. 

 
6. Collingwood Update  

James noted everything is on track.  He sent the latest report out to the Board with pictures.  We are 
awaiting the $75,000 partnership fee from Rotary.  We will be interviewed by CTV Barrie on January 7th.  
James will attend the interview with John from Rotary and Pam from Community Connections.  There will 
be a walk through of the building on either January 29th or 30th at lunch time – date to be confirmed.   
 
Action:  James will confirm date and invite Board members. 

 
7. Strategic Plan – Tabled. 

The executive committee (James, Bill, Paul and Jeff) met in November to discuss next steps for the 
strategic plan and determine the framework.  We will look at our name; where we want to go; growth 
projections, etc.  The executive committee will meet again in January and then update the Board. 
 
James noted that working with the Pilot project has given him some insight into developing a strategic plan 
and what we should focus on.  As we start thinking about where we would like to go, we need to identify 
indicators and ensure they match the outcomes, and that our metrics are realistic and measurable. We 
also need to determine what additional resources we need to move this forward.   

 
8. New Business/In Camera 

James shared pictures from the OCR Door Decorating contest. 
 
Scholarship Application – This will go live in January 2020.  There will be links to complete the 
application on-line or print and submit by mail.  The Foundation has invoiced New Path Services for their 
share and this will go in trust on the Balance Sheet account.  James noted that we have not excluded 
children of New Path staff.  The Board was in agreement.   
 
The committee will start to work on a rating score sheet in the New Year.  The 3 awards will be presented 
at the AGM in June and Glen will be invited back to present.  Dominika will post on social media. 
 
Community Bonds – on hold.  At the Executive Committee, the feeling was that this isn’t a fit for us at 
this time.   
 

9. Adjournment - Moved: by Jeff Schreiter to adjourn the meeting at 5:45 p.m. 
 
 

________________________ 
Bill Macdonald, Chair 
           
Next Meeting Date:  Wednesday January 8, 2020 – Barrie Common Roof Boardroom. 
 
December 18, 2019 


