
Minutes of the Meeting  
Of the Board of Directors of New Path Foundation 

 
Wednesday September 15, 2021 – 6:22 p.m. 

Via Microsoft Teams 
  

Present: Bill Macdonald, Jeff Schreiter, Betty Ann Lewis, Bill Forster, Jim Gerhart,  
Joe Johnson, Paul Pratt, James Thomson, Maureen Armstrong 

 
Regrets:  Patti Norris, Carolyn Stevenson 
 
Guests: Linda Loftus and Lauren McNair 
 
 

BOARD BUSINESS 
1. Welcome/ Call to Order 

Bill called the meeting to order at 6:22 p.m.  
 
Paul introduced guests Linda Loftus and Lauren McNair, who are interested in joining the Board.  Linda 
and Lauren provided some brief background information and their reasons for wanting to join the Board. 
 
Linda and Jill departed the meeting for a Board Discussion.  Everyone agreed they will need some 
orientation, but they would be a good fit and help us move forward with our strategic goals.    
 
Moved: by Paul Pratt and seconded by Jeff Schreiter to accept Linda Loftus and Lauren McNair onto the 
Foundation Board effective this date.  All in favour.  Motion carried. 
 
Linda and Lauren returned to the meeting and were welcomed onto the Board. 

 
Land Acknowledgement - James read a land acknowledgement, which will become a part of each Board 
meeting. 

 
Declaration of Conflicts – No conflicts were declared. 

 
2. Consent Agenda Items 

  Approval of Previous Minutes – June 16, 2021 
 

Moved: by Paul Pratt and seconded by Bill Forster to approve the previous Board meeting minutes from  
June 16, 2021.    All in favour.  Motion carried. 

 
President & CEO Report – This report was sent out by James and he reviewed some of the highlights.  
All leasehold updates have been done at BCR and James will be redoing lease addendums. For CCR, 
James is awaiting a quote for the overhang so we can have it completed before winter.  Maintenance 
continues to review all items in need of repair/replacement.  James continues to pursue opportunities to 
grow (i.e. social purpose housing). Another area being pursued is review of Information Technology in 
trying to separate from New Path Services and have our own IT services.  Jim is working on this review. 
 
Questions were raised and answered.  James noted we have some funds for capital projects, but will also 
look to partners and grants to assist. James confirmed that some capital costs are covered by MITU, 
depending on the cost.  Benjamin noted that the Swipe Card system in Orillia was upgraded, which was 
covered by Catulpa and the Building Fund.  Currently there is approximately $86,000 in the Building Fund 
account that needs to be reconciled and approximately $19,000 in the Collingwood account.  The Finance 
committee will review these funds. 

 
It was confirmed that information regarding capital improvements/replacements is communicated with 
partners/tenants so they can prepare for this and we can work with them to pursue the best options to 
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cover the costs (i.e. monthly payment plan). It was agreed that open and ongoing communication with 
partners/tenants is best for all. 
 
Scholarship Program – James and Bill explained for new Board members, noting the information is on the 
website.   
 
Bill noted that any further questions can be directed to James outside this meeting.  

 
3. Committee Updates 

Finance Update – Paul thanked Jeff, Joe, Benjamin and James for their work and support on this 
committee.  We continue to work to bring our accounting system in-house.  Benjamin is working hard to 
find ways to minimize expenses.  Paul is confident with the budget for next year and noted our bank 
account is in good standing. We moved Board meetings from the 2nd to 3rd week of the month in order to 
have more accurate and up-to-date numbers. 
 
Benjamin shared the financial dashboard for August, reporting revenue of approximately $142,000, 
expenses of approximately $113,000 and an income of approximately $28,000.  Numbers are higher for 
this period because Benjamin has reconciled these numbers and invoiced back to partners for their share.   
Benjamin noted the biggest thing is year-to-date actuals and showing a profit of approximately $61,000.  
Everything is in-line and healthy and within covenant.  We are in-line with our Agreement with RBC.   
 
Action:  Ben will circulate this report to the Board following the Board meeting. 
 
Paul commented that they are reviewing additional ways to produce more revenue from each site (i.e.  
shared spaces, social-purpose housing, fundraising, etc.). 
 
Jeff commented that we still have 6000 square feet of vacant space in Orillia.  Linda asked if we 
considered transitional housing and requesting funding from CMHC.  James noted this is not our area of 
expertise, but there are conversations happening around an innovation hub, etc.   
 
Action:  James will follow-up with Linda outside of this meeting. 

 
Human Resources – Bill Forster updated they are reviewing job descriptions, the harassment policy and 
will look at a Covid Vaccine policy. 
 
James noted that his and Benjamin’s job descriptions have been updated and they are now working on 
Maintenance, followed by Reception services.  We will also need to review our salary grids and have a full 
review of the HR Policies and Practices manual over the next few months.  If there any substantive 
changes that impact the Employment Services Act, James will bring to the Board for approval. 
 
Covid Vaccination Policies – many of our partners /tenants are funded by the province and need to put 
policies in place.  James noted that this is not a legal requirement for us, but noted that most of our staff 
are fully vaccinated. 
 
Action:  James will meet with Partners /Tenants to get their feedback on their policies. 
 
A question was raised about the Ventures program and James provided a brief update.  Jeff noted it 
would be nice to see development of this program and that staff involved are properly vaccinated. 
 
Services – Jim noted they made some progress over the summer, but two of the committee members 
were not available.  James noted they are confirming all key stakeholders/ relationship partners and will 
develop a proposition statement.  They are also looking at shared services and our current services to 
have a good understanding before adding any elements.   
 



 - 3 - 
 
They have reviewed a shared service document from Edmonton to see what will work for us.  We are 
beginning to explore opportunities for social purpose housing and common roof service hubs. James is 
pursuing funding to do a feasibility study in Barrie.  
 
We are also looking to pilot IT Services, based on requests from the partners/tenants. 
 
Executive – Bill noted this committee now includes the Strategic Plan working group.  They also spent 
lots of time talking about social purpose housing and affordable housing.  This seems to be an area of 
need and we do have some real estate management experience.  However, in addition to the 
opportunities, this can also create risk. The group is thinking about forming a committee for this task.  All 
social purpose housing is overseen by County of Simcoe, so we need to have a good connection with 
them and determine how we can play a role.  They recommended that we get on their RFP contact list 
and we can determine if we are able to respond to any requests. 

 
4. Strategic Plan Discussion – Name Change 

James noted there needs to be a motion at the Board table in order to proceed with our name change.  
Through discussions at the Executive committee and sub-committees of the Strategic Plan, it was decided 
that we will use “the Common Roof” as our operating name.  Our legal name will remain New Path 
Foundation until we decide to change this. 
 
Moved: by Bill Forster and seconded by Joe Johnson to change the operational name of New Path 
Foundation to “the Common Roof” and begin the process to make this happen legally.  All in favour.  
Carried.  

 
Action: James will follow up with our lawyer to proceed.  He noted the name change does not affect our 
objects. 
 
Jim noted that once the new name is approved, he suggested and encouraged everyone to begin to use 
the Common Roof and not New Path Foundation in all of our communications. 
 
Benjamin shared his screen to show some initial logo designs and icon colours.  This was done “pro-bono” 
through a contact of Benjamin.  Feedback was offered.  James reiterated that this is an initial presentation 
and we are not deciding at this time. Ben noted we can go back to the consulting group for more designs 
based on feedback, including a refresh of the old logo.   
 
Action:  Ben will send to the Board. 
 
James confirmed we are a Charitable Organization and we do not have to include Foundation, in our 
name.  As a charitable organization we have more flexibility than a Foundation. 
 

5. New Business 
In-Person Board Meetings – James asked if people are interested in holding the October Board meeting 
as a Hybrid in-person and virtual meeting. He noted it would be in Group Rooms A, B and C at BCR to 
allow for social distancing, but we cannot bring in food, as this is considered high risk.  Everyone attending 
in-person would have to wear masks and be fully vaccinated, but we will not request proof of vaccination 
at this time.  Board members were in favour, so we will plan for a Hybrid meeting in October. 

 
6. Adjournment - Moved: by Betty Ann Lewis to adjourn the meeting at 7:55 p.m. 

 
________________________ 
Bill Macdonald, Chair 
           
Next Meeting Date:  Wednesday October 20, 2021 – 6:00 p.m.  
September 15, 2021 
 


