
Minutes of the Meeting  
Of the Board of Directors of New Path Foundation 

 
Wednesday March 13, 2019 – 6:00 p.m. 

Orillia Common Roof Neville Twin Boardroom 
  

Present: Jeff Schreiter, Paul Pratt, Betty Ann Lewis, Bill Forster, Jim Gerhart, Fiona Schreiter,  
Teresa Snelgrove, Carol Stevenson, James Thomson, Glen Newby, Maureen Armstrong 

 
Regrets: Bill Macdonald, Mike Smith 
 
1. Welcome/ Call to Order- Jeff called the meeting to order at 6:04 p.m.   

 
2. Declaration of Conflicts - No conflicts were declared.   

 
BOARD BUSINESS 

 
3. Presentation from VON 

James updated that the worker from VON is ill today, so the presentation will be re-scheduled for an 
upcoming Board meeting.  We are also trying to schedule a presentation from Palliative Care. 

 
4. Consent Agenda Items 

a. Approval of Previous Minutes – February 13, 2019 
 
Moved: by Betty Ann Lewis and seconded by Bill Forster to approve the Previous Minutes of February 
13, 2019 as received.  All in favour.  Carried. 

 
b.  President & CEO Report – James reviewed his report which is posted on the Board portal.   

 
Jeff reviewed the Foundation Objects which are at the top of the President & CEO Report and 
reminded the Board that these objects are our mandate as a Foundation. 
 
James provided highlights from his President & CEO Report that is posted on the Board portal.  He will 
discuss the Finance Update and Collingwood Update later in the agenda.  A question was asked about 
the shared services reported in the President & CEO Report and James explained the shared services 
in greater detail. James noted there are no concerns that the Board needs to be aware of anything that 
would be a significant risk or concern would be brought to the Board’s attention.   
 
Moved: by Jim Gerhart and seconded by Paul Pratt to approve the President & CEO Report as 
presented.  All in favour.  Carried. 
 
If anyone has any questions or concerns relating to his report, please feel free to connect with James. 

 
5. Finance Update   

James reviewed the cash flow statement that was sent out.  James will send out the most current report 
including banking information after the Board meeting. James noted we are trending well and projected to 
come in on budget at year end. James updated that the bank account has decreased by $114,000.  A 
large part is due to $80,000 in USG payments to BCR partners.  The balance is capital expenses for 
Barrie and Orillia (New entry doors and HVAC repairs).  Overall James is happy with the cash flow. 
 
James noted that the Board will need to decide what to do with the Building fund.  He will be meeting with 
our financial consultant at the end of March and they will reconcile the building fund. Glen agreed that the 
Board should think about the Building Fund and if it should be increased (it is currently at $1 per square 
foot, but costs could be more than this in future for building needs).  If we want to increase it, we will need 
a strategy around this. James noted this is reviewed at Partner Meetings and will be reviewed again.   
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With our healthy bank balance, it was suggested that we put some funds into an investment account.  
James would like to recommend that we hold a portion back that is restricted and can be used as a buffer 
if we need it.   
 
It was suggested if it was possible to do a six month projection following the year end budget on the cash 
flow report.  James agreed that this can be done and will also help with forward thinking. 
 
James reviewed the budget for 2019/20. James has estimated MITU based on last years costs. The 
biggest question is the financing piece for the Collingwood mortgage.   
 
James explained the staff salaries and the salary grids, noting he has built an incremental step increase 
into the budget for all staff (Reception, Maintenance and Cleaners).  James noted the budget can support 
the staff salary increases and is recommending that we continue to move staff through the bands.   
 
After some discussion, it was decided to table budget approval to the next meeting.  James noted if there 
are any questions between now and the next Board meeting that Board members should reach out to him. 

 
6. Collingwood Hub Update  

James noted the Collingwood offer to purchase was accepted and signed back from the vendor.  There 
are still conditions of pending Board approval; financing; and soil samples.  James noted we will have all 
soil sample results next week.  James will give everything a final review and send to the bank with letters 
of intent. He has worked on partnership agreements with New Path and Catulpa.  Community 
Connections have not yet decided if they will come in as a partner.  If so, they may spread their 
partnership fees over ten years.  If everything moves forward as planned, the move-in date and 
promotional piece are still on target.  The only thing we have to honor is the Rotary Club has first right of 
refusal of 72 hours from offer acceptance. 

 
As the Collingwood building is on a much smaller scale than Barrie and Orillia, it was questioned why we 
want to pursue this. James noted it is more than just the building, it is also about the partnership, the land 
and the possibility to sever the land if need be.  It was noted that size of the building fits the size of the 
community.   
 
James noted that as soon as the 72 hour time period expires and we receive information from RBC, we 
will need to arrange a quick conference call for Board approval.   
 
It was suggested that we invite our colleagues from RBC to a future Board meeting. 
 

7. Board Governance  
Jeff reviewed the three components of Board Governance: 1) Fiduciary – oversight; 2) Strategic – 
foresight; and 3) Generative – insight.  Jeff noted that instead of spending time on fiduciary, we can spend 
more time on generative discussions and where we want to go as a Board.  Glen noted we are doing well 
with fiduciary and the Board is moving ahead towards generative thanks to James and his leadership.   
 
It was questioned if the Foundation and Common Roof model might have a role with the new Ontario 
Health Teams.  Glen feels there is a role and feels there will be teams in Barrie, Collingwood and Orillia, 
all areas where we have (will have) a Common Roof. 

 
8. Strategic Plan Discussion 

James noted our 3 year Strategic Plan is coming to an end at the end of March 2019.  James reviewed 
noting that the green areas have been achieved, the yellow areas are progressing but have been delayed, 
and the red area has not been achieved and this is due to the change in government and all the work of 
the Community Hub Secretariat has stopped.  James doesn’t see this changing, but noted that it doesn’t 
mean the advocacy related items have stopped.  James noted we have achieved about 80% of our goals.   
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Service Delivery – shared services, partnership engagement and relationship building has been achieved 
and doing well. 
 
Integrated Support Services – Is yellow, because we made commitments to Georgian College and the 
Collingwood shared space, so have not had the time to commit to other partnerships. 
 
Resource Development – James did not have the time to commit to this due to work on internal issues.  
We will need to determine where we want to go with the fundraising.  James explained the Foundation 
Funds and noted there is work to do and we want to look at joint ventures with other agencies.  
 
Board Development – Capacity Building – this has been accomplished with the exception of Board 
Development.  James would like input from the Board on what type of training/ development they would 
like to have. 

 
Partnership Engagement – We need to go out into the community and reach out to other organizations, 
but this will be informed by our strategic plan moving forward. 
 
Communications – lots of communication work has been done. The monthly giving campaign is set up and 
we are waiting to roll it out. 
 
One item James would like to table for future discussion is social innovation.  How can we join the 
business community with the social/arts community and how to make best use of space and resources to 
move this forward. James noted that he will be having a round table discussion with Teresa, Suzy 
Addison-Tour (who works for Centre of Social Innovation at Georgian College) and a facilitator to 
determine if there is an appetite for this.  Jeff is unsure how this fits with our mandate.  Glen noted that this 
does fit with the second objective to provide resources for registered charities. 
 
Georgian College Initiative – James and Teresa met with some students from Georgian College to move 
the mental health piece forward.  James is working with a staff person from Georgian on a funding 
proposal.  They will also be meeting with the head of the international students.  James and Teresa are 
hopeful that by middle to end of summer, when research is done, they will provide us with information 
around what tool it needs to be; what elements will be needed; and what this will look like.  The long term 
benefit is that the APP itself will eventually be available for New Path clients and youth across Simcoe 
County and will be based on the CBT (Cognitive Behaviour Treatment) model. 
 
Orillia 3rd Floor – James and Jeff continue to work on ideas to fill the remaining space. 

 
9. New Business  

Golf Tournament – date has been determined.  James will send information out.  This is a 3rd party event 
hosted by Grace Dajo, from a Man’s Zone BB shop in Barrie, to generate funds for New Path Foundation. 
 
New Path Services AGM - Foundation AGM date to be determined.  Glen is looking for a couple of Board 
members from this Board to join members of the New Path Services Board and the youth in planning the 
fun celebration for New Path’s AGM.   Carolyn and Fiona volunteered to join the committee. 
 

10. In-Camera - No in-camera discussions were held. 
  
9. Adjournment - Moved: by Paul Pratt to adjourn the meeting at 7:56 p.m. 
 
 

________________________ 
Jeff Schreiter, Vice Chair per Bill Macdonald, Chair 
 
Next Meeting Date:  Wednesday April 10, 2019                                                                       March 13, 2019 


